
Terms of reference for enhancement of existing database system

a. BackgroundThe Bhutan InfoComm and Media Authority (the Authority)  being the licensing agency for ICT andMedia Sector as well as Places of Entertainment needs to obtain and maintain the database of itslicensee.  With the growth and development of the sector, the annual growth of the data has alsobeen increased.
The Authority already have an online database system (OLS) to deliver the need of all the divisionswith multiple user capability, but not used due to certain limitation. The system is developed usingPHP, JAVA and MYSQL. Existing system is capable of certain report generation but each user islimited to access only one division’s record.  Therefore, three different user authorizations arerequired to access three divisional data. Reports can be generated but assortment of data based ontype, area of operation and year is not possible.
In order to facilitate the sector development as well as for easy monitoring of its licensees, theAuthority plans to enhance the present Online Licensing System that can manage the dataefficiently and allows users to perform multiple tasks with ease using single software applications.
b. ObjectiveThe main objective is to enhance the Online Licensing System for a smoother highly efficientmethod for handling multiple types of data through single common web based system.
C. Scope of the consultancyThe scope of the consultancy service is to enhance the present Online Licensing System that canmanage the data efficiently and allows users to perform multiple tasks to suit the needs of theAuthority.1. Change licensing process from the three divisional processes to only licensing division.2. Reprogram to make a user capable of accessing information of all the divisions.3. Redesign dashboard to view and fetch statistical information.4. Program to get reports based on type of licenses, place of operation, year of issuance andstatus of each license.5. Develop user manual and provide appropriate training and knowledge transfer to its counterpart ofthe Authority with regard to the implementation, troubleshooting and use of the system.



In addition develop electronic and hardcopy documentation for all aspects of the data systemincluding user manual and provide appropriate training and knowledge transfer to its counterpartof the Authority with regard to the implementation, troubleshooting and use of the system.
c. Qualification Requirement of the consultantThe consultant firm or individual consultant should have prior experience in designing, developingand supporting implementation of a computerized and web-enabled data system. They mustdemonstrate having considerable experience in design and operationalization of such system in thepast. Besides, the lead consultant must be:1. Software or IT engineer; and2. Experienced in database system development.
d. Documents to be submittedThe consultancy firm or individual consultant should submit the detail technical and financialproposals (bid).
e. Proposal Evaluation CriteriaThe evaluation committee of the Authority will evaluate the proposals and select a consulting firmbased on the combination of the following factors:i. Technical proposal including the Qualification and experience and the past track record ofsuccessful completion of similar assignments.ii. Financial bids.
Besides the submitted bid, the consultancy firm or individual consultant will be given anopportunity to present their technical proposal to the Management of the Authority. Thepresentation will also be taken into account while evaluating the proposal.
The Evaluation Criteria  will be based on:
 The proposal/bids of the participating consultancy firms or individual consultants will be evaluatedbased on the ratio of 60: 40 (60 % technical and 40 % financial) scores.
 Two rounds of evaluation will be conducted. First round of evaluation will be on the technicalproposal followed by the financial proposal. In order to qualify for the second round, theapplicant/consultancy firm or individual must obtain a minimum score of 70% score from thetechnical proposal.



A. Technical EvaluationThe technical evaluation will be conducted based on the following criteria:
1. Experience in Design , development and implementation of similar programme ( 25 points)
 Bidder shall demonstrate their experience in development and implementation of similarsystem in the past. (Claim must be supported by documentary evidence:  proof-work,completion certificate).

 If documentary evidence is not provided, no points will be awarded
2. Bidder’s Understanding of requirements, Approach to Solution ( 75 points)
 Bidder shall demonstrate clear understanding of the TOR and how the assignment could beachieved.
 This should be demonstrated through clear technical proposal and supplemented by detailpresentation. The proposal should include clear and detailed methodology, choice of the systemand a timeline for completion of the work.  The date and the venue of the presentation will beinformed by the Authority in writing.

B. Financial EvaluationA financial proposal should be submitted with details on the projected cost of the activities neededto complete the task in the format given below. While the total value of the bid will be considered inevaluation, the relevance of the projected cost as per the activities will also be consideredparticularly in relation to efficient and successful completion of the activities. Therefore, thefinancial bid will be considered in favor of the lowest but reasonable and minimal financial bidrequired to successfully complete the task.
Details on the financial cost

Sl Name of Assignment/activity Projected cost in
Figure(Nu) Remarks1.

TOTAL projected cost


