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DIRECTOR’S FOREWORD

The Bhutan InfoComm and Media Authority (the Authority) was established with a vision to create
a dynamic ICT and Media ecosystem contributing towards the growth of a digital economy and
informed society. To work towards these goals, the Authority has made consistent efforts by
undertaking several activities and program in the fiscal year 2023-2024. The Authority is pleased to
share the annual report for the financial year 2023-2024 with the hope that this report will be
informative and provide a comprehensive view of the work undertaken by the Authority.

With the increase in the demand for mobile broadband services, and evolving rapid landscape of
technology such as the Internet of Things (loT) the Authority has developed Regulatory
Framework/Guidelines for Frequency Band Plan in 26GHz and General Guidelines for Internet of
Things (1oT) service providers. RCP Phase VII implementation was initiated and to facilitate easy
access to regulatory services for the ICT and Media industries, an Online Licensing System was
developed and launched. To maintain the quality of service the Authority conducted spectrum, mobile
tariff, Mobile KPI, ICT Infrastructure and Communication Cable Layout, Radio Station, printing
press and also gave hands on training EMF monitoring Equipment to the officials.

The Authority undertook studies on Telecom Data Monetisation and deployment of IPTV in Bhutan
to prepare for the growth of ICT services—With the aim and objective to examine the underlying
issues and propose recommendations to position Bhutan as a desirable international film destination,
a study to promote Bhutan as an international filming destination was undertaken.

The Authority supported the Film Association of Bhutan(FAB) with a budget to organize the 23rd
Bhutan National Film Awards (BNFA) 2023 and the 5th Edition of Beskop Tshechu. The film “The
Monk and the Gun” by Mr. Pawo Choyning Dorji was submitted as Bhutan’s official entry to the
96th Academy Awards for the Best International Feature Film Award Category.

As we move on, the Authority shall continue re- defining our regulatory approaches to keep pace
with the technological and service development, embrace innovation, foster partnership through
strong collaboration with stakeholders. | extend my heartfelt appreciation to the entire team in the
Authority for their unwavering dedication and hard work for achieving beyond our annual work plan.
With the same motivation and vigor we shall work towards achieving the plans and programs in 2024-
25 financial year.

(Jigme Wangdi)
Director



Contents

DIRECTOR’S FOREWORD ....ooiiiiiiiiiiiie ittt ettt e e e e st e e e e s ssbba e e e e e s snsbeneeeaeaan 2
ICT AND MEDIA SECTOR AT A GLANCE ...ttt 5
1. ICT Sectors (Data as 0f March 2024) ...........cccoiiiiiiiiiiiiieie et 5
1.1.  Mobile Subscribers and its Market SNare............cocoieiiiiiiiice e 5

1.2,  Fixed Telephone SUDSCIIDEIS ......uviiiiii it e e e stae et e e s e e pae e nnee e e 5

1.3.  Fixed Broadband Service Provider and its Market Share.............ccoooeviiiiiiiiiiciinece 6

1.4. Internet Leased Line SErviCe PrOVIUEIS. ........ccoiiiiiieieie et 6

1.5, LOCAl CaDIE OPEIALOIS. ......ecieieitisiieiiet ettt n e 7

2. Media and BroadCasting SECION ..........ccveiieeiiie i e i s sie s e e se e s te e e se e s ae e snbe e s e e aeeeanteesnreeeneeas 8
2.1.  Mainstream print and broadCast MEAIA..........c.ccvviviiiieiie it 8

2.2.  Licensed Over the TOP (OTT) PIAYELS ....ccveiiiieiiiiiie e 8

2.3.  Number of Films Certified and Authorised (National and international Films) ...............cc.cco...... 9
REFLECTION OF THE ACTIVITIES .. .ottt ettt 9
1. Regulatory Framework/GUIAEINES ..........oouiiiiiiiiieie et 9

a. Frequency Band Plan in 26GHZ for BRUTAN............coooviiiiiiiic e 9

b.  General Guidelines for Internet of Things (I0T) Service ProViders ........cccocevieeiiieeviieesiieesieesineens 10

1. Rural Communication PrOgramIMe ........cccvciiiiieiieiie e cie et e ettt et sae e sta et e sreesteenraenes 10
2. ONINE LICENSING SYSTEIM ....iuiiiiitieitetete sttt bttt bt e n b e 11
3. Procurement of EMF monitoring Equipment and Training.........cccooeeerininieneneseesese e 11
4.  Verification of Telecommunication Towers EMF Radiation .............cccooiiiiiininiinceeecseine 12
5. Mobile Tariff MONITOIING ...ccvoiiiie et sre e sre e reeneas 13
6. SPECIIUM IMONTIOTING ...ttt bbb bbbt bt et et b e bt e anenne s 14
7. Mobile Quality Of SErVICe MONITOTING .......viiereriiiieiei et 15
8. Monitoring of ICT Infrastructure and Communication Cable Layout.............ccccccovevieiiciiecne e, 15
9.  Monitoring of ISP QUAality OF SEIVICE ......c.cciuiiiiie e 16
10. MONITOrING OF PIINTING PTESS .......eiiiiiiiiie et 16
11. Monitoring 0f Radio STAION .......c.eiiiiiie et 17
12. New Licenses/Certificates/Permits ISSUBT ...........cccooiiiiimiiiiiiiiiiiee s 17
STUDIES UNDERTAKEN.... ..ottt sttt sttt ettt e et e et e e sbe e e nbeeesbee e saeeetees 18
1. Telecom Data MONETISALION .........eiviiiiieiieie ettt nn e 18
2. Preliminary study on deployment of 10T service in BhUtan ...........ccccceeve i, 18

3. Study on deployment of IPTV in BAULAN .........c.cooiiiiiiciiicie e 18



4.  Study to Promote Bhutan as an International Filming Destination ............cccccoocevviiiieniniisieneienins 19

HUMAN RESOURGCE ...ttt ettt bbbt bt et e e sbt e e sbb e e s bbe e sabe e sbbeesabeesaneeas 19
L. Current Staff SIreNQth.......cooii e nes 19
2. Civil Service Award and PrOMOTION ...........couiiiiiiiiiiiiiise e 19
3. RESIGNALION ...ttt bbbt bR R Rt h Rt b e bbbt 21
A, NEW APPOINIMENT. .....eiieiiiiiiiee ettt bbbt bt e e e nb e b e e e bt bt e e rennenre s 21
REVENUE GENERATION ...ttt ettt bbb b e 21
Major Activities (EVENTS) Facilitated or SUPPOIE: ........covviiiiieii et 23
1. The 23rd Bhutan National Film AWardS ..........cccoiieiieiieireieee e 23
2. 5th Edition of BESKOP TSNECHU .......oviii e e 24
3. Submission of “The Monk and the Gun” as Bhutan’s Official Entry from Bhutan at the 96th
W o= 1o T YA AN Y7 T ST PRR 24
4. Attended 1st Meeting of SATRC Working Group on Policy, Regulations and Services .................. 25
5. Attended 1st Meeting of SATRC Working Group SPECIIUM ..........ccoeiviiirieieerenesieiesieseseeee e 26
WAY FORWIARD ...ttt etttk bbb bbb bbbt bbbt et b bbbttt ab e 27
1. Plans and Initiatives for Film Sector DeVelOpMENt...........ccoveiiiiii i 27
2. Implementation of Rural Communication Programime ............cccoeieieienenieiienese e 27
3. Quality of Service (Q0S) MoNitoring fOr 5G SEIVICES.........cueiviiiriiiieieie e 28
ANNEXURES ..ot bbb bbb bbb bbb h bbbt b bbb 29
Annexure I: List of villages to be connected through RCP VI Phase .........ccccoiiiiiiiiiiiecceeeseie 29

Annexure 1lI: List of cable operator based in respective dzongkhag...........ccocvvrieiininiieieicnecec e 30



ICT AND MEDIA SECTOR AT A GLANCE

1. ICT Sectors (Data as of March 2024)

1.1. Mobile Subscribers and its Market Share

e Total Subscribers: 788,458
e Service Providers: Bhutan Telecom Limited and Tashi InfoComm Private Limited
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1.2. Fixed Telephone Subscribers

The graph below shows a decreasing trend in the number of subscribers availing fixed telephone
services in the country:
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1.3. Fixed Broadband Service Provider and its Market Share

Broadband Connection
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1.4. Internet Leased Line Service Providers
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1.5. Local Cable Operators.

The map below shows the number of cable operators in respective dzongkhag. Annex 1. Showing
detail cable TV operators
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2. Media and Broadcasting Sector

2.1. Mainstream print and broadcast media

Newspapers (7):

1.Kuensel
2.Bhutan Times
3.Bhutan Toda}-‘
4, The Bhutanese
5.Business Bhutan
6. The Journalist

7. Gyalchi Saril’n()g

PRINT &
BROADCAST
MEDIA AT
A GLANCE

Commercial Radios (4):

Television (1):

1.BBS Radio
2.Centennial Radio
3.Kuzoo FM
4.Radio Valley

2.2. Licensed Over the Top (OTT) players
LICENSED OVER THE TOP (OTT) PLAYERS
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SAMUH MEDIATECH
PRIVATE LIMITED
Establishment date: Establishment date: Establishment date: Establishment date:
26th November 2021 21st April 2022 1st July 2022 19th January 2024

The Over-The-Top (OTT) service providers are service providers providing the television and film
content via the Internet at the request and to suit the requirements of the individual viewers. The term
‘Over-The-Top” which indicates that a content provider is going over the top existing internet

services.



As the digital landscape evolves, OTT media services have emerged as a dominant force in the realm
of entertainment, revolutionizing how we consume the content. OTT media services deliver diverse
audiovisual content directly to users through the Internet, transcending traditional broadcast and cable
television. This shift has given rise to countless original series, films, documentaries, etc. providing
audiences with more choices.

As per the provision of the Information, Communication and Media Act 2018 and the rules and
Regulations on the ICT Facilities and Services, The Bhutan InfoComm and Media Authority have
licenced Six OTT media service providers, however, Zhathra and Gatroo Entertainment music video
OTT’s license has been canceled. Currently, we have four OTT service providers as reflected in the
above diagram.

2.3. Number of Films Certified and Authorised (National and International Films)
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REFLECTION OF THE ACTIVITIES
During the Financial Year 2023-2024, the Authority implemented the following major activities:

1. Regulatory Framework/Guidelines

a. Frequency Band Plan in 26GHz for Bhutan

With the increase in the demand for mobile broadband services, issues of degrading Quality of
Service (QoS) delivered to the subscribers are increasing. The telecom operators have been working
with the Bhutan InfoComm and Media Authority to address the network QoS issues and to provide
better services to the subscribers. The spectrum in 26GHz (n258 band) which is generally a part of
the mmWave frequencies, is also considered suitable for deploying the 5G services globally. In this



regard, the Authority has identified a spectrum band in mmWave frequency for potential use for the
IMT services, in particular, the 5G services and is available from the link
https://www.bicma.gov.bt/wp-content/uploads/2024/06/26-GHz-Frequency-Band-Plan-for-Bhutan-
2024 1 11zon.pdf published in the BICMA website.

b. General Guidelines for Internet of Things (1oT) service providers

In the rapidly evolving landscape of technology, the Internet of Things (IoT) has emerged as a
transformative force, promising interconnectedness and automation across various domains. As the
deployment of 10T solutions accelerates, service providers play a pivotal role in ensuring the seamless
integration, functionality, and security of these interconnected systems. The 10T has also found its
usage in Bhutan and there is a need for a regulatory framework to ensure the seamless coordination
and usage of the 10T services in Bhutan. The Bhutan InfoComm and Media Authority therefore has
developed the Guidelines for any 10T Service providers. The copy of the plan is available on the
BICMA’s website.

2. Rural Communication Programme

Rural Communication Programme(RCP) is one of the programmes carried out by the Authority to
provide mobile network connectivity (2G voice and 4G data services) in rural parts of the country.
The programme is funded through the Universal Service Fund (USF) to assist telecom service
providers (TSPs) build the mobile network infrastructure and the connectivity with grants or subsidies
to achieve universal access to ICT facilities and services.

The initial step towards implementation of the Rural Communication Programme in rural areas is to
identify the remote villages/households without mobile network connectivity. This data can be
received in the form of complaints by individuals or Local Government Officials. Data is then
validated with physical verification of the mobile network connectivity in those villages/Households.
The physical verification involves testing the Quality of Service (QoS) such as signal strength and
data throughput.

RCP Phase VII implementation was initiated on 7th February 2024 and 6th February,2024 for BTL
and TIPL respectively to provide mobile network connectivity to 27 remote villages by the telecom
service providers for the duration of 18 months. The programme shall be completed within the project
duration and the physical evaluation of the programme will be carried out based on the completion
report submitted by them. The list of villages to be connected through RCP VII phase is given in
Annexure |.

Also, the verification of unconnected villages/households listed in a database of unconnected
households with mobile connectivity is completed but ad-hoc complaints received from different
Dzongkhags for mobile connectivity issues are still undergoing verification. For the financial year
2023-2024, the Authority carried out verification of 18 and 4 villages in Bumthang and Gasa
Dzongkhags respectively and found all households are unconnected.


https://www.bicma.gov.bt/wp-content/uploads/2024/06/26-GHz-Frequency-Band-Plan-for-Bhutan-2024_1_11zon.pdf
https://www.bicma.gov.bt/wp-content/uploads/2024/06/26-GHz-Frequency-Band-Plan-for-Bhutan-2024_1_11zon.pdf

3. Online Licensing System

To facilitate easy access to regulatory services for the ICT and Media industries, an Online Licensing
System was developed and launched on January 11, 2023. The system is hosted along with other G2C
services and can be accessed at https://www.citizenservices.gov.bt/NDI/?agency=Bicma. The online
system facilitates the following online services pertaining to CATV, ISPs, Radio Broadcasting,
Newspaper Publication House, Book Publication House, Individual Publication Permit, Certificate
for Book Registration, Printing Press, Apparatus License, Type Approval License, Amateur Radio
License, Film Permit and Media Accreditation.

1. Application for Issuance of In- 4. Application for Cancellation of
Principle Approval/License License
2. Application for Renewal of License 5. Application for Extension

o

3. Application for change of License Resubmit application

4. Procurement of EMF monitoring Equipment and Training

The Bhutan InfoComm and Media Authority have always been monitoring and measuring the
EMF radiation level of each Telecommunication Base Transceiver station (BTS) towers in the
country based on the EMF emission standards. Currently, the Authority does not have the
equipment to measure EMF exposure in the frequency range above 3GHz. The 5G services in the
country operate in 3.5GHz and it is imperative to procure equipment and antennas which can
monitor and measure the EMF exposure in these ranges. Therefore, the Authority is intending to
procure an EMF measuring equipment and solutions.

The objective of procuring EMF measurement equipment is:
1. To verify the proper utilization of the transmission radiation (EMF exposure to certain
limits) by the transmitters.
2. To ensure every BTS (Base Transceiver Station) user to comply with the EMF threshold
and its technical standards.
3. To ensure that the public safety is maintained as per the ICNIRP standard.

The Authority conducted the online training on Narda EMF monitoring equipment on 22nd April,
2024.


https://www.citizenservices.gov.bt/NDI/?agency=Bicma

5. Verification of Telecommunication Towers EMF Radiation

In order to ensure that the Electromagnetic Field (EMF) emission exposure from all Cellular
Base Transceiver Stations (BTS) is safe and within the prescribed standards, the Authority
carried out the measurement of EMF exposure from BTS stations in the country. The Authority
has completed the EMF exposure measurement of 64 towers during this financial year as
mentioned in the table below:

Sl.no Dzongkhag Number of Tower Remarks
Monitored
1 Thimphu 29
: All the measured towers
2 Tsirang o were found safe and
within the permissible

3 Sarpang 8 range

4 Chhukha(Phuentsholing) 8

5 Samtse 6

6 Samdrup Jongkhar 4




6. Mobile Tariff Monitoring

One of the important functions of the Authority is to protect consumers of ICT and Media services,
among others, the rates charged, and the quality of ICT services provided. The ICT services are
provided by the ICT Service Providers to the customers as per the approved rates and tariffs. It is



important to monitor and verify whether the Service Providers provide and abide by the approved
rates and tariffs. Therefore, the Authority carried out quarterly assessments of the tariff
implementation by the Service Providers, especially the Telecom Services, and published the
report quarterly on the website for public reference. The assessment mainly verified and validated
whether the Service Providers are providing the following services to the customers as per the
tariff rates approved by the Authority:

a. Mobile voice call and Short Message Service (SMS) charges implementation (assessment of
whether the Service provider charges the voice calls and SMS as per the approved tariff rate).

b. Mobile data allocation (assessment of whether the subscribed data volumes are provided as per
the approved package/tariff rate).

From the tariff monitoring, it was observed that both the telcos are providing their voice and data
services to the customers as per the tariff rates approved by the Authority.

7. Spectrum Monitoring

Radio Spectrum Monitoring is a process of observing the radio frequency spectrum usage to realize
its efficient utilization and to minimize radio frequency interference. The two types of radio
frequency monitoring systems are based on fixed and mobile radio frequency monitoring systems.
The Authority carried out fixed radio spectrum monitoring every month and in addition also
carried out mobile radio spectrum monitoring in Tsirang, Sarpang, Wangdue, Punakha, Samdrup
Jongkhar, Chukha, and Samtse Dzongkhag.

Fixed Spectrum Monitoring



8.

Mobile Spectrum Monitoring

Mobile Quality of Service Monitoring

In order to ensure the reliability of the mobile services provided by the telecom operators, the
Authority monitored the Quality of voice and data services on a regular basis based on the monthly
Operational Support System (OSS) generated report. The parameters used to determine the Key
Performance Indicator (KPI) of the voice and data service of the mobile communication network

are:

1.

Packet Drop Rate: Measured as a percentage of packets dropped with respect to packets
sent.

Data Throughputs: Measurement of the speed of data upload or download.

Call Drop Rate: Measured as a percentage of calls dropped with respect to the total number
of calls made.

Call Setup Time: Measurement of the overall length of time required to establish a circuit-
switched call between users.

The monitored areas include various places of Samdrup Jongkhar, Samtse, Chukha and Thimphu.
Based on the reports, the four quarterly reports were compiled and published for better
understanding and awareness of the public.

9. Monitoring of ICT Infrastructure and Communication Cable Layout

As a part of monitoring of ICT Infrastructure, the team from Authority has carried out
monitoring of FTTH network and communication cable layout in Paro, Haa, Wangdue
Phodrang, Punakha, Samste, Phuntsholing, Chukha, Tsirang and Dagana town and its peripheral
areas. The monitoring of the FTTH network was to record the type of equipment or
infrastructure deployed for the FTTH network and type of services offered using the FTTH



network. The monitoring of communication cable layout in above mentioned places is also
carried out to ascertain and enforce the implementation of rules and regulation related to
communication cable layout and ADSS fiber cable layout.

10. Monitoring of ISP Quality of Service

The monitoring of the ISP quality of service was carried out in eastern dzongkhags(i.e. Trongsa,
Bumthang, Lhuentse, Mongar, Trashiyangtse, Trashigang, Pemagatshel and Samdrup Jongkhar)
and also in Punakha, Thimphu and Paro. The monitoring focused on testing some key parameters
of the service such as the user's data throughput (Mbps), latency(ms) and packet loss(percentage).
These parameters are then compared with the benchmark of international best practices to draw
the service quality being provided to the customer. Leased line connection provided by the ISPs
showed a reliable result as per the standards set by the Authority.

11. Monitoring of Printing Press

The monitoring of printing presses was conducted to ensure compliance with BICMA standards
and promote fair competition in government tender participation. The primary focus of the
monitoring activity was the inspection of machines and the investment in the setup. This evaluation
aimed to determine if each press was still aligned with its previously assigned license category
based on the investment made, allowing for appropriate downgrades or upgrades.



12. Monitoring of Radio Station

The radio station monitoring for all commercial radio, community radio and campus radio were
conducted to ensure compliance as per license terms and conditions. Program schedules for all the
radio stations were reviewed and issues related to its operation were also taken into account. A
cautionary notice was also issued to Radio Valley for airing Hindi songs. A meeting on status on
community radio stations in Bhutan was also held with UNESCO Chair on Community Media,
India.

13.New Licenses/Certificates/Permits Issued

A total of 246 licenses/certificates/permits were issued by the Authority during the financial year
2023-2024.

Sl.no | Licenses/Certificates/Permits Numbers
1 Cable TV Services license 3
2 Radio Communication Apparatus License 19
3 Type Approval Certificate 10
4 Satellite Phone Permit 4
5 Certificate of book registration 84
6 Over the Top (OTT) License 1
7 Internet Service Provider license 8
8 Accreditation of Foreign Journalist 40
9 Local Filming Permit 27
10 International Filming Permit 14
11 Film Certification 14
12 Online Reality Show Permit 22
TOTAL 246




STUDIES UNDERTAKEN

1. Telecom Data Monetisation

In this data age, industries are capable of collecting data that could not be imagined before. Many
industries today are now thinking of how to use these data assets better properly to generate value,
either for internal or external purposes. Telecom operators are one of those companies who
generates lots of data. And then adding value to the data through data monetisation takes place.

The study mainly focussed towards the telecommunications data monetisation are:
(1) What does Telecom data mean and its categories;

(2) What is monetisation and telecom data monetisation as general;
(3) Why data monetisation and data monetisation strategy;

(4) International best practices of telecom data monetisation.

2. Preliminary study on deployment of 10T service in Bhutan

The study Comprises of Introduction on Internet of Things (loT), International practices in
regulating the 10T (Internet of Things) service providers, findings and the following
recommendations
e \We can have General Guidelines for Internet of Things (1oT) Service Providers for both
Mobile network based IoT and Non-Mobile Network based 10T
e Like internationally based practices in other countries as mentioned above, the 10T service
providers to obtain licenses from the relevant authorities following the different licensing
requirements depending on the nature of their services and the industries
e For BPC’s application, since it is a Mobile based IoT service and their deployment is based
on using the network provided by Network Service Provider the above general guidelines
will suffix to provide the 10T service for its customers.

3. Study on deployment of IPTV in Bhutan

IPTV is an acronym for Internet Protocol Television and it is a digital system of transmitting the
TV programs and videos using the internet protocol network to the users end. Among different
platforms to stream the internet content one is IPTV services. Since the internet penetration in
Bhutan is improving along the time, this could mean IPTV related services will be able to infuse
in the country as value added services, while it is also a requirement for the cable TV service
providers to get equipped to internet and content to bring such services at the doorstep of the
customers. The end user can choose to view the program on their convenience based on personal



preference making the IPTV interactive. This provision is feasible due to the return path of request
being made by the users. The features of IPTV is not limited to personal preference selection of
the programs and videos, there are many such as the ability of the content to be paused, rewind
and replay are some of the flexible actions available.

IPTV works on the TV with a set-top box that accesses channels, subscription services, on demand
and other interactive multimedia services over a secure, end-to-end operator managed broadband
IP data network with desired QoS to the public with a broadband Internet connection.

4. Study to Promote Bhutan as an International Filming Destination

With the aim and objective to examine the underlying issues and propose recommendations to
position Bhutan as a desirable international film destination, a study to promote Bhutan as an
international filming destination was undertaken. The study identifies some of the bottlenecks in
attracting international film productions in the country such as payment of Sustainable
Development Fee in addition to the film royalty, access to monuments (lhakhang and dzongs) for
filming, lack of fiscal incentives to attract foreign productions and a lack of locations database.
The study therefore, recommends the followings to attract more foreign productions in the country
to promote Bhutan as an international film destination;

Allow access for filming in certain cultural and heritage sites

Fiscal incentives such as partial or full waiver of the Sustainable Development Fee (SDF)
Allow usage of drones for filming

Develop a film locations database for marketing and promotion

HowbdRE

HUMAN RESOURCE

1. Current Staff Strength
The total staff strength of the Authority as of June 2024 is 35 (21 male and 14 female).

2. Civil Service Award and Promotion
The following officials were awarded and promoted:

e Mr. Jigme Wangdi, Director received the silver medal for 20 years of dedicated service to
the nation.

e Mr. Tenzin Gyeltshen, Program Officer received the bronze medal for 10 years of
dedicated service to the nation.

e Mrs. Singye Choden, Information and Media Officer received the bronze medal for 10
years of dedicated service to the nation.

e Mr. Pema Rinzin, promoted from SS3 to SS2.

e Mr. Mon Saya Nesor, promoted from Driver O2 to Driver O1.



e Mr. Tashi Tenzin and Mr. Sonam Phuntsho were appointed as Chiefs of the Media and
Content Division and the Spectrum and Technology Division respectively through open
competition.




3. Resignation

During the same year, the following officials resigned voluntarily from the civil service:

e Mrs. Tshering Yuden, Accountant

e Mrs. Tshering Pem, ICT Associate

e Mrs. Chencho Om, Dy. Chief Legal Officer.
4. New Appointment

During the same year, the following officials were recruited:

SI No. Name Designation Division
1. | Sujata Rai Sr. Communication InfoComm and Infrastructure
Technician Division
2. | Bhimal Pradhan Communication Officer InfoComm and Infrastructure
Division
3. | Kinley Pelzang Asst. Information and InfoComm and Infrastructure
Media Officer Division
4. | Tandin Tshewang | Asst. Program Officer Media and Content Division
5. | Sujan Gurung Asst. Program Officer Media and Content Division
6. | Kuenzang Choden [ Asst. Program Officer Media and Content Division
REVENUE GENERATION

The Authority collected a total revenue of Nu. during the financial year 2023-2024, and following
are the details:

Sources of Revenue Amount Collected Total Amount
(Nu) (Nu)
CaTV License
License Renewal fees:

Nu. 2,843,056/-

(Penalties) Nu: 33750/- 2,876,806/-




Internet Service Provider License

MSO License
Telecom Operator’s License (USF)

OTT License

Spectrum Licence

Apparatus Licence

Type Approval

Amateur License

Satellite Phone Permit

Book Registration Certificate

Publication License (House & individual)

Printing Press License

New License fees:
550,000

Annual Licence Fees
199,277.5 and
Penalties 24,675

235,836

71,655,211

New Licence Fees:
Nu. 10,000/-

Annual Licence Fee:
Nu. 25,186.2/-

22,234,793.2

1,389,778

30,040.58

31,800

10,000

112000

60,350

2,11,050

773,952.5

235,836

71,655,211

35,186.2

22,234,793.2

1,389,778

30,040.58

31,800

10,000

112000

60,350

2,11,050



Broadcasting License 80,000 80,000

Accreditation of Foreign Journalists 40,000 40,000

National Filming Permits 27,000 27,000

International Filming Permits 1,350,000 1,350,000
Grand Total 98,065,947.48

Major Activities (EVENTS) Facilitated or Supported:

1. The 23rd Bhutan National Film Awards

As mandated by the Information, Communications and Media (ICM) Act of Bhutan 2018, the
Bhutan InfoComm and Media Authority supported the 23rd Bhutan National Film Awards
(BNFA) 2023. BICMA supported the Film Association of Bhutan (FAB) with a budgetary grant
of Nu. 500,000 to organize the annual film awards.

The BNFA was established in 2001 to recognize Bhutanese filmmakers and professionals and
promote Bhutanese films. Over the years, the BNFA has evolved into a highly anticipated annual
event that brings together Bhutanese filmmakers across the spectrum to celebrate their films.



During the Awards, the event honors the artistic excellence and creativity of filmmakers and their
outstanding achievements across various genres. The Award encourages filmmakers to push
boundaries, fostering an environment where risk-taking and experimentation are not only
welcomed but also celebrated.

2. 5th Edition of Beskop Tshechu
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Also as mandated by the Information, Communications and Media (ICM) Act of Bhutan 2018, the
Bhutan InfoComm and Media Authority supported the organizing of the 5th Edition of Beskop
Tshechu. Beskop Tshechu is Bhutan’s first short fiction, documentary and animation film festival.
It was started in 2011 by a group of filmmakers and artists to create a much-needed alternative
platform for Bhutanese filmmakers and audiences. The fifth edition of the festival took place from
19-22 April 2024. A total of 32 entries were received, with most participants being young and first
time filmmakers.

3. Submission of “The Monk and the Gun” as Bhutan’s Official Entry from
Bhutan at the 96th Academy Awards

The Bhutan InfoComm and Media Authority (BICMA) submitted the film “The Monk and the
Gun” by Mr. Pawo Choyning Dorji as Bhutan’s official entry to the 96th Academy Awards for the
Best International Feature Film Award Category. “The Monk and the Gun” stood out as the
unanimous choice of the Selection Committee. The decision was driven by the film’s remarkable
ability to authentically portray Bhutan and its potential to captivate international audiences.
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4. Attended 1st Meeting of SATRC Working Group on Policy, Regulations and
Services

The officials from the Bhutan InfoComm and Media Authority attended the 1st meeting of SATRC
Working Group on Policy, Regulations and Services held at Islamabad, Pakistan from 14th-16th,
2024. The meeting discussed and adopted following work items:

Work Item 1: Study of the regulatory challenges concerning new technologies and smart solutions
for Fixed and Mobile Broadband.

Work Item 2: Enhancing the Utilization of Universal Service Obligation Fund for Digital
Inclusion.

Work Item 3: Enhancing ICT E-Waste Management Regulations for Sustainable Development

Work Item 4: Study on challenges and addressal of online scams and digital financial frauds taking
into account the consumer information protection and rights.

Work Item 5: Analyzing the impact of convergence and emerging services on the tariff policies in
SATRC countries.



Work Item 6: Smart Cities and Societies: Experience and Case Studies in SATRC countries in
deploying 10T, Big Data and similar technologies.

5. Attended 1st Meeting of SATRC Working Group Spectrum

The officials from the BICMA attended the 1st meeting of the SATRC Working Group on
Spectrum at Kathmandu, Nepal from 7th to 9th May 2024. The meeting discussed and adopted the
following six work items:

Work Item 1: Spectrum Approaches and Regulatory Requirements for NGSO Satellite
Constellations for Space-based Communication Services

Work Item 2: Current Practices of Licensing and Spectrum Assignment in Land Mobile Radio
Systems Particularly in VHF and UHF Person-to-Person Voice Communication System in SATRC
Countries.

Work Item 3: Spectrum Outlook in SATRC Countries
Work Item 4: Registration of Frequency Assignments in MIFR by SATRC Countries

Work Item 5: Backhaul Infrastructure Readiness and Requirements for 5G Deployment in SATRC
Countries

Work Item 6: Efficient Valuation and Pricing of Spectrum in SATRC Countries



WAY FORWARD

1. Plans and Initiatives for Film Sector Development

To further strengthen the support to develop the film industry, BICMA will be initiating the
construction of two cinema halls in Bajo and Samdrup Jongkhar Thromde in the next fiscal year.
Additionally, the Film Development Fund (FDF) will be instituted, giving access to finance in film
production, enhancing capacity development, boost film networking opportunities through
participation in various international film festivals/events, and recognise and reward excellence in
filmmaking. Additionally, in order to facilitate access to filming locations such as hospital, police
station, prison, classroom setting and courtroom among others, film production sets will also be
constructed. Furthermore, a post-production facility will be constructed to enhance the quality of
film production.

2. Implementation of Rural Communication Programme

The InfoComm and Infrastructure division carried out field visits to verify the households without
mobile network connectivity in 18 areas under Bumthang and Gasa Dzongkhag. After verification
14 areas were eligible for inclusion in the next phase of RCP and the next phase of RCP will be
initiated in the financial year 2024-2025.



Khangtang V|Ilage in Choekhor Gewog in Bumthang for RCP

Roduphu Chlwog in Gasa for RCP

3. Quality of Service (QoS) Monitoring for 5G services

The Authority has been carrying out the mobile quality of service monitoring for only 2G, 3G and
4G LTE services. The Authority will also be exploring the capability to carry out the quality of
service monitoring for 5G mobile services and publish the regular reports



ANNEXURES

Annexure I: List of villages to be connected through RCP VI1I Phase

SI.No Dzongkhag Gewog Chiwog Village
1 Dagana Tashiding Gangab Rangatar
2 Punakha Chubu Ngoedroobchu Khyimchena
Chhudzom Dragchu Hungrelthang
3 Sarpang Senggye Sangaythang Wangchucklingka
4 Trashigang Sakteng Thrakthri Thrakthri
5 Mongar Gondue Daksa Gogarbi
6 Haa Eusu Sangkiri Pajekha  |Tsuembetshang
7 Samtse Norbugang Tsheringang Lambji
Tawchithang
Shala
Wangdrog Zhata
Domathang
Nothoogang
Jabzerwa
9 Thimphu Darkarla Dungdrok Tsiba




Barshong-
Naro Moentsiphu Moentsiphu
10 Trongsa Nubi Gagar-Karshong Mangdiphu
Chaidra
Dumati
Rekam
11 Zhemgang Goshing Mewanggang Bakaling
Threlga
12 Gasa Lunana Wachey Shangsa
longtoed Revana
Wangdue Phodrang Sephu Phenchimiri Phenchimiri

Annexure Il: List of cable operator based in respective dzongkhag

SI No.

Cable Operator

Dzongkhag

1

KR Cable Service

Jangchubling Cable Service

Yeshi Dhargayling Cable Service

Chaskar Cable Service

Gaden Cable Service

LT Cable Service

Leki Choden

Zhonggar Digital Cable service

Mongar




Eden Television Network

10

TD Cable Service

11

Gomchen Cable Service

12

Tashi Rabten Cable Service

Bumthang

13

Cable Sat Club

14

Tshela Cable Service

15

Drukcom

16

Kharung Cable Service

17

Karma Cable Service

Chukha

18

Lopchan Cable Service

19

T & T Cable Service

20

NL Cable Service

21

Pema Cable Service

Dagana

22

Gasa Soechu Cable Service

Gasa

23

Lekey Cable Service

Haa

24

Namsel Norbu Cable Service

25

Kuertop Cable Service

Lhuntse

26

Dogar Cable Service

27

TD Metho Cable Service

28

Sigma Cable Service

29

Zhenphen Lhuendrup Digital

Paro




30

Nima Cable Service

31

Dawa Cable Service

32

Funso Cable Service

Pemagatshel

33

Buddha Cable Service

34

Damchen Cable Service

35

Tshochay Cable Service

36

Punab Cable Service

Punakha

37

Norla Cable Service

38

Gelephu Digital Network Cable Service

39

TT Cable Service

40

Dilpali Cable Service

41

Talo Cable Service

42

Gurung Star Cable Service

43

BJ Cable Service

44

Techno Cable Service

45

Goe Due Kuenjong Cable Service

Sarpang

46

Gurung Cable Service

47

Namkhai Cable Service

48

Bishnu Cable Service

49

R G Cable Service

50

SKD Cable Service

o1

KPC Cable Service

Samtse




52

Phakpa Cable Service

53

Anjan & Bro Cable Service

54

SD Eastern Bhutan Cable Services

55

Tashi Wangmo Cable Service

56

Gomdhar Cable Service

57

Vajra Cable Service

58

Peacock Cable Services

59

Tshongnyi Phendey Cable Service

Samdrupjongkhar

60

Etho Meto Cable Service

61

Norling Cable Service

62

Drukcom

63

Nakchung Cable Service

64

Yoe chen Digital Cable

Thimphu

65

Mendrelgang Cable Service

66

Kuenzang Cable Service

Tsirang

67

Puensum Cable Service

68

Sheja Rabsel Cable Service

69

Tangbi Cable Service

70

Thinley Rabten Cable Service

Trongsa

71

Tshering Norbu Cable Service

72

NP Cable Service

Trashigang




73

SC Cable Service

74

Karma Zangmo Cable Service

75

Norphel Cable Service

76

Kelzang Cable Service

77

Sakteng Cable Service

78

Jhomo Cable Service

79

Brothers Cable Service

80

Damnyen Cable System

81

Gaki Phuntsho Cable Service

Trashiyangste

82

Kuenphen Cable Service

83

Dragon Cable Service

84

Phuntsho Ggadhen Cable Service

85

TT Cable Service

86

Lhendup Yarphel Cable Service

87

RC Cable Service

88

Kee Dee Digital Service

Wangdue Phodrang

89

DD Cable Service

90

Dawa Cable Service

91

Kezang Cable Service

92

DWT Cable Service

Zhemgang




Vision

A dynamic ICT and Media ecosystem contributing towards the growth of a digital economy and
informed society

Mission

e To ensure access to fair, reliable and affordable ICT and media services.

e To foster an environment for innovation and encourage investment in the ICT and media
sector.

e To ensure fair and sustainable competition in the ICT and media sector.

e To ensure courteous and responsive service to customers.



OUR CORE VALUES




